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Disclaimer
This corporate presentation (the “Presentation”) has been
prepared by ADOCIA (the “Company”) and is provided for
information purposes only. It is not for promotional use.
References herein to the Presentation shall mean and include
this document, any oral presentation accompanying this
document provided by the Company, any question and answer
session following that oral presentation and any further
information that may be made available in connection with the
subject matter contained herein.
The information and opinions contained in this document
speak only as of the date of the Presentation and may be
subject to significant changes. The Company does not
undertake any obligation to update the information or
opinions contained herein in light of any new information or
future developments.
The information contained in the Presentation has not been
independently verified. No representation, warranty or
undertaking, express or implied, is made as to the accuracy,
completeness or appropriateness of the information and
opinions contained in this document. The Company, its
subsidiaries, its advisors and representatives accept no
responsibility for and shall not be held liable for any loss or
damage that may arise from the use of the Presentation or the
information or opinions contained herein.
The Presentation contains information on the Company’s
markets and competitive position, and more specifically, on
the size of its markets. This information has been drawn from
various sources or from the Company’s own estimates.
Investors should not base their investment decision on this
information.
The Presentation does not purport to contain comprehensive
or complete information about the Company and is qualified in
its entirety by the business, financial and other information
that the Company is required to publish in accordance with
the rules, regulations and practices applicable to companies
listed on Euronext Paris.

The Company’s annual registration document for the year
ended December 31, 2019 filed with the French Autorité des
marchés financiers (the “Financial Markets Authority”) on
April 22, 2020 and available in an English convenience
translation on the Company’s website, in particular its Risk
Factors section found in Section 4, as well as any other of its
periodic reports should be carefully reviewed. Information
and other data appearing in such publications, and certain
figures and numbers appearing in the Presentation have
been rounded. Consequently, the total amounts and
percentages appearing in tables and elsewhere may not
necessarily equal the sum of the individually rounded figures,
amounts or percentages.
The Presentation contains certain forward-looking
statements. These statements are not guarantees of the
Company's future performance. These forward-looking
statements relate to the Company's future prospects,
developments and marketing strategy and are based on
analyses of earnings forecasts and estimates of amounts not
yet determinable. Forward-looking statements are subject to
a variety of risks and uncertainties as they relate to future
events and are dependent on circumstances that may or may
not materialize in the future. Factors that may cause actual
results to differ materially from those contained in any
forward-looking statements include the uncertainties
relating to research and development, results of clinical
trials, success of the Company’s collaboration agreements
and decisions by regulatory authorities regarding approval of
the Company’s products, as well as those discussed or
identified in the public filings made by the Company with the
Financial Markets Authority.
Forward-looking
statements
cannot,
under
any
circumstance, be construed as a guarantee of the Company's
future performance and the Company’s actual financial
position, results and cash flow, as well as the trends in the
sector in

which the Company operates, may differ materially from
those proposed or reflected in the forward-looking
statements contained in the Presentation.
Even if the Company’s financial position, results, cash-flows
and developments in the sector in which the Company
operates were to conform to the forward-looking
statements contained in the Presentation, such results or
developments cannot be construed as a reliable indication
of the Company's future results or developments. The
Company does not undertake any obligation to update or to
confirm projections or estimates made by analysts or to
make public any correction to any prospective information
in order to reflect an event or circumstance that may occur
after the date of the Presentation.
The Presentation does not constitute an offer to sell or
subscribe or a solicitation to purchase or subscribe for
securities in France, the United States or any other
jurisdiction. Securities may not be offered or sold in the
United States absent registration under the US Securities
Act of 1933, as amended, or an exemption from registration
thereunder. No public offering of securities will be
conducted in France or abroad prior to the delivery by the
Financial Markets Authority of a visa on a prospectus that
complies with the provisions of Directive 2003/71/CE as
amended. No public offering of securities is contemplated in
France or any jurisdiction outside France.
The distribution of the Presentation may be restricted by
law and persons into whose possession this document
comes should inform themselves about, and observe, any
such restrictions. All persons accessing the Presentation
are deemed to agree to all the limitations and restrictions
set out above.
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Highly Experienced Management Team
Valérie
Danaguézian

Olivier Soula

Gérard Soula

PhD, MBA

PhD, MBA

Deputy General Manager,
Director of R&D
Co-founder

President & CEO
Co-founder

Jérémy Benattar
PharmD, Eng
Director of Marketing &
Strategy

Chief Financial Officer

Michael
Nguyen
Head of BD,US

Co-founded by G.Soula, O.Soula and R.Soula in 2005
Listed on Euronext-Paris since 2012
125 staff, incl. 54 PhDs and MDs located in Lyon in a proprietary building of 7,120 m²
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Executive Summary

1

Biopharmaceutical company focused on enabling treatments of diabetes
based on insulins and other approved hormones

2

5 patented products with clinical stage proof-of-concept ready for licensing
based on a unique patented BioChaperone technology platform

3

Product Licensing model, up-front, milestones and royalties

4

5 pre-clinical stage projects involving diabetic approved hormones for
diabetes, obesity & neurodegenerative disorders

5

$44m cash and cash equivalents on-hand to execute the plan

Sept 2020 – HCW Presentation 4

BioChaperone platform (BC) potentializes performance of
approved proteins and peptides

BioChaperone solubilizes and stabilizes hormones at physiological pH enabling hormones co-formulation
o 6 products based on this technology
o 50 patents covering more than 500 different BioChaperone
BioChaperone is developed as a pharmaceutical excipient
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A well-advanced pipeline with 6 products ready to partner
Preclinic

Phase I

Phase II

Partner

Upcoming milestones

•
•

Tonghua Dongbao (China)1
Ready to partner (RoW)2

• Phase 3 in China in 2021
• On-going bridging study for EU/US:
results in Q4 2020

BC Combo U200

•
•

Tonghua Dongbao (China)1
Ready to partner (RoW)2

Phase 1 in China in 2021

M1Pram

Ready to partner

• On-going Phase 1b: results Sept 2020
• Launch Ph2 TD1 MDI H1 2021

BC LisPram
BC AsPram

Ready to partner

Launch Ph1 TD1 pump study H1 2021

BC Glucagon

Ready to partner

Looking for partnering to finance clinical
development

BC GlaLira

Ready to partner

Looking for partnering to finance clinical
development

BC Lispro U100
BC Lispro U200

Phase III

1 Licensing agreements for China and other Asian territories
2 Ready to partner for USA, Europe and Japon
BC: BioChaperone; Lispro: insulin lispro; BC Combo: BC insulin glargine insulin lispro;
M1: A21G human insulin; Pram: pramlintide; Glu: Glucagon; Gla: insulin glargine
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Diabetes remains a major worldwide health issue

56M

2

463M1

people treated
with insulin

people with
diabetes in 2019

79%

2

Of diabetics live
with severe
complications

65%3
of US adults with T1D
are overweight or obese

Large unmet medical need requiring innovative medicine for everyone, everywhere
1 International Diabetes Federation Atlas, 2019
2 As per Novo Nordisk, Full Year 2019 Investor presentation
3 Conway et al, Diabetes Med 2010 April; 27(4):398-404. BMI>25, Data for 2004-2007 period.

Sept 2020 – HCW Presentation 7

Revolution of diabetes treatment is ongoing
•
•

Insulet $15B market cap
Medtronic $143B market cap

AI
Pump

•
•

Prandial insulin market $9b2
GLP-1 market $9b1

CGM
Insulin
and
metabolic
hormones

•

Dexcom $37B market cap

Smart
pen

•

Aug. 2020 “Medtronic to Acquire
Smart Insulin Pen Company
Companion Medical”

Medtech & AI companies related to insulin are shifting the paradigm
Providing better drugs remains the cornerstone of therapeutic improvements
1 Adocia estimates based on major companies’ 2019 annual reports
2 As per Novo Nordisk, Full Year 2019 Investor presentation
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Adocia is one of the prandial insulin innovative companies
Multi-hormonal
combinations
Ultra Rapid insulin
Rapid Acting Insulin
Human Insulin
Banting & Best
1920
Insulin discovery

1980

2000

2020

2025
Insulin-Pram

Humulin

Humalog

Fiasp

Novolin

Novolog

Lyumjev

Insuman

Apidra

BC Lispro

The next therapeutic breakthrough is bi-hormonal combinations mimicking physiologic secretions
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BC Lispro U100 & U200
Our ultra-rapid Lispro
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BC Lispro has competitive properties vs. FiAsp (Novo), the
new “First-in-class” ultra-rapid insulin

•

This new class offers less hyperglycemia and dosing-time
flexibility
BC Lispro competitive advantages vs. Fiasp
demonstrated in a pump study
o Fast-in: faster absorption than Fiasp to potentially
reduce hyperglycemia
o Fast-out: faster elimination than Fiasp to
potentially reduce hypoglycemic events
o Formulated in U100 & U200

100

I n s u l in C o n c e n t r a t io n (m U /L )

•

Head-to-head study BC Lispro vs. Fiasp vs. Novolog
90

Fast-in

80
70

BC Lispro
Fiasp

60

Aspart

50
40
30

Fast-out

20
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0

BC Lispro performances should drive its success in this market

1. CT Phase I study in insulin pumps, 42 participants conducted in 2017

1

2

3

4

5

time (min)
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6

(1)

BC Lispro will enter pivotal phase III program in China first
• Facing biosimilars entry, leaders Novo and Lilly have launched Fiasp and Lyumjev a new class
of prandial insulin
• Only 3 ultra-rapid insulins will compete in the $9B1 prandial insulin market: Fiasp (Novo
Nordisk), Lyumjev (Eli Lilly) and BC Lispro (Adocia) long term patent protection
• Licensed to Tonghua Dongbao for China market2 with $10M upfront and $35M upcoming
development milestones and double-digit royalties
• Phase 3 pivotal program: China in 2021

Adocia is seeking partners for US & Europe & Japan territories

1. Adocia estimates based on major companies’ 2019 annual reports
2. China and other territories (excluding US, EU, Japan)
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BC Combo
Our combination of glargine
& lispro insulins
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BC Combo combines simplicity of use of Premix and performance of
modern insulins: glargine and lispro
 Lower hyperglycemia and hypoglycemia
level vs. Humalog® Mix25 in people with
T1D & T2D1
 Potential pricing advantage vs.
Ryzodeg®U100 (Novo Nordisk, only
approved basal/prandial insulins coformulation)

 Similar performance compared to
separate injections of Lantus® and
Humalog® in people with T2D1

Less hyperglycemia
Less hypoglycemia

Trial in 28 people with T1D (NCT#02514954); * p=3.10-3;**p=8.10-3

BC Combo is well designed to capture the Premix market offering a better performance to T2D

1. T1D: NCT#01981031 & NCT#02514954 ; 2T2D: NCT#02514850 ; NCT#02915250; NCT#03180710.

Sept 2020 – HCW Presentation 14

BC Combo is licensed to Tonghua Dongbao for China

• Targeting a $2.5B1 global premix market with
a focus on Chinese patients where 65% of
insulins consumption is premix products as a
first line of treatment therapies

Sept. 14th, 2020 : DCP Capital invests over

$283m in Tonghua Dongbao Insulin Maker

• Licensed to Tonghua Dongbao for Chinese
market2 with $40M upfront and $50M
upcoming development milestones and
double-digit royalties on sales

$4.4Bn

78%3

Market cap
(Sep 2020)

Of revenue
from insulin

The right product for the right partner at the right place
1. Adocia estimate based on major companies' annual reports 2019
2. China and other territories (excluding US, EU, Japan)
3. Data THDB
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M1Pram
& BC LisPram / BC AsPram
Insulin-pram combinations
a therapeutic breakthrough
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Pram (Symlin®) is a key hormone improving glycemic control, but existing
treatment requires 3 additional injections on top of 4 of insulin
Pharmacological effects of pramlintide
(pram), the FDA approved amylin analog

Activates amylin receptors in
different brain areas
 Satiety
 Well-being
 Protects cognitive
functions

Inhibits pancreatic alpha
cells glucagon secretion
 Better glycemic control
 Lower PPG rise
 Reduction of insulin dose

Restores normal time of
residence in the stomach
 Better glycemic control

Previous phase 3 clinical trial with Pram established:
•
•
•

HbA1c reduction
Weight reduction
Well being benefit
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Adocia develops two insulin-pram combinations for pen and
pump
M1Pram
human insulin analog + pram
designed for pen
• M1Pram is a coformulation of human insulin
analog and pramlintide
• M1Pram has the optimal product profile for
pen

BC LisPram / BC AsPram
rapid insulin analog + pram
designed for PUMP
• BC Lispram and AsPram are co-formulation
of rapid acting insulins and an analog of
amylin (pramlintide)
• BC LisPram / BC AsPram is intended to be
the perfect pump insulin
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M1Pram phase Ib demonstrates strong clinical benefits
Delays and reduces
postprandial glucose
excursions absorption
Improves glucose
homeostasis, TIR

Mean blood glucose
reduced by 8-7 mg/dL

• Mean daily “tight” TIR [80-140]
improved by 70-63 min
• Mean time > 180 reduced by 47-80min

Glycemic control

8-7mg/dL
Weight decrease

Reduces prandial
insulin needs
Reduces
carbohydrates and
food intake

1 CT038 part A
2 CT038 part B

Daily prandial insulin dose
reduced by 18-23%

• Weight loss 0.7 – 1.6kg
• Appetite control satisfaction of 57-80%

0.7 – 1.6kg
Treatment
recommendation

75%
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M1Pram Pen offers better glycemic control and weight loss
M1Pram leverages pramlintide’s clinical benefits
 Flatter Post Prandial Glycemia
 A1c decrease (simulated)
 Weight loss

“This combination has the potential to
finally deliver on the promise of pramlintide
for a large number of patients”
Prof. Robert Ratner,
Georgetown University
Washington DC.

“Remarkably, after only 3 weeks of treatment
with M1Pram, all known pharmacological
effects of pramlintide were observed”
Prof. Thomas
Pieber, Medical
University of Graz,
Austria

Next trial planned: Phase 2 in Q1 2021

1 Guthrie R

et al Diabetes 2005, 54(Suppl 1):A118 T1D, pramlintide +insulin vs insulin alone, after 6 months -0.3% A1c, -3kg.
See also Pullman J et al Vasc Health Risk Manag. 2006, 2 (3), 203-212 and in T2D : Karl D, et al. Diabetes Technol Ther 2007; 9(2):191-199;
2 NCT03981627
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Academic proof-of-concept of the Perfect Pump Insulin:
rapid insulin plus pram in artificial pancreas
Dr. A. Haidar (Mc Gill University) has treated 29 T1D
using Lispro+Pram vs. Lispro using artificial pancreas
during one month1
Plasma Glucose over 24 hours

Lispro

Lispro pram

 Lispro + pram together permits to reach 84% TimeIn-Range vs 74% for Lispro (Humalog)

+10% TIR
 27 out of 29 patients, would recommend to change
their current treatment with lispro alone for a
combination of lispro and pram if it would exist

93% satisfaction

BC LisPram and BC AsPram are designed to replicate these impressive clinical results with a single pump

1 A. Haidar et al at McGill University Diabetes care Jan 2020

Sept 2020 – HCW Presentation 21

BC LisPram / BC AsPram, the Perfect Pump Insulin

 BC LisPram / BC AsPram are developed for pump
 Data package is completed to launch a clinical
proof of concept
 BC LisPram will be tested in clinics with A. Haidar
with one single product/pump system in Q1 2021
 BC LisPram / BC AsPram are patented until 2040

"A co-formulation of insulin and pramlintide
like BC LisPram should permit to get the same
performance with a single pump. That is
exactly what the patients who have
participated in the trial expect."
Ass. Prof. Dr. Ahmad Haidar
Mc Gill University, Canada

Adocia offers this insulin-pram combination either with Lispro (Lilly) or with Aspart (Novo)
to enlarge licensing opportunities
1 Guthrie

R et al Diabetes 2005, 54(Suppl 1):A118 T1D, after 6 mo, *P <.05. See also Pullman J et al Vasc Health Risk Manag. 2006, 2 (3), 203-212 and in T2D : Karl D, et al. Diabetes Technol
Ther 2007; 9(2):191-199 ; 2Hazel-Fernandez & al; Am J Manag Care. 2015; 3 Conway et al, Diabetes Med 2010 April; 27(4):398-404. BMI>25, Data for 2004-2007 period.
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Our insulin-pram combinations address a 30 million patient
population
25 million1 of type 1 diabetes patients
could benefit from our insulin-pram combinations
as a 1st line of treatment

5 million type 2 diabetes patients
becoming progressively “type-1-like” patient over the
evolution of the disease and requiring insulin treatment

1. British American Journal 2018, among the American adults population diagnosed with diabetes, 91.2 percent have type 2 diabetes and 5.6 percent have type 1 diabetes
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News flow
BC Lispro

M1Pram

BC LisPram/Aspram

• In China: Phase 3 launch
planned in 2021

• Results of the Phase 1b
clinical study published Sept.
15, 2020

• Launch of a clinical Ph1
study in TD1 pump: H1 2021

• For US, Europe and Japan:
results of the on-going
bridging study for EU/US:
Q4 2020

• Launch a clinical Ph2 study in
TD1 in MDI (Multi Daily
Injection): H1 2021

BC Combo
• In China: Phase 1 launch in
China in 2021
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Key financials & Shareholder Information
(as of August 2020)

Market information
• Listed on Euronext Paris (ADOC)
• 6.9M shares outstanding
• ADR program in the US (ADOCY)

Shareholder ownership

Key financials
Soula Family
22,1%

Free float
59,1%
BPI 11,3%

Analyst coverage
• Kepler Chevreux - Arsène Guekam
• Oddo - Oussama Denguir
• HC Wainwright – Douglas Tsao

Sham 4,6%
Others
0,2%

•

€85M raised since inception

•
•

Cash position: €38M
Debt: €27M

o Financial debt for building acquisition &
renovation: €5M (2006)
o IPF Debt: €15M (2019)
o State-guaranteed loan (PGE): €7M€
(mid-2020)

Oreo Finance 0,6%
Key managers 1,6%

Viveris 0,5%
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Summary
• Adocia has 5 ready-to-license products with clinical proof-of-concept based on its proprietary
BioChaperone platform
• Tonghua Dongbao partnership is well progressing with up to $85M development milestone to come
• BC Lispro is one of the three Ultra Rapid Insulins emerging on the insulin market licensed for China.
Adocia is seeking partner for ROW territory
• BC Combo may become a key driver in the fast-expanding Chinese insulin market dominated by premix
insulin
• M1Pram has clinically demonstrated promising improvement of glycemic control and loss of weight in
overweight population. Phase 2 to be launched in Q1 2021
• BC LisPram / BC AsPram should be the Perfect Pump Insulin as the clinical proof of efficacy of adding pram
to Lispro has demonstrated 93% patient satisfaction
• $44M cash position to execute the plan (as of August 31, 2020)
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Thank you
for your kind interest
115 avenue Lacassagne
69003 Lyon – FRANCE
Ph.:+33 4 72 610 610

contact@adocia.com
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